
Course Title: Short Sales the Short Story   4 hours education category CE 
 

Course Description: The course will provide Brokers with a knowledge base on short sales, 

which, when combined with sound judgment on their part, will allow them to participate in the 

large number of short sale opportunities currently available.  The course will take the student 

through the short sale process from beginning to end, covering bank activities, RANM forms, 

qualification of all parties to the sale including buyer, seller, property, lender and broker.  

Having gained this knowledge the student should then be able to analyze situations on an 

individual basis to determine which ones are opportunities and which contain too many pitfalls. 

 

Learning Objectives (See attachment on Bloom’s Taxonomy and Learning Levels) 

Learning Level Learning Objective 

Insert Level (Words or 
Or Numbers) 
 
 
  
 
Numbers 

Insert corresponding learning objective 

1 
Knowledge 

Know the definition of a short sale, and recognize how it must 

be handled differently than a non-short sale transaction. 

2 
Understand 

Be able to explain why the lender has a larger role in short sale 

transactions, and what the limitations this places on the transaction. 

3 Apply 
 

Demonstrate which types of transactions can and cannot be closed. 

4 
Analyze 
 

Diagram the critical path of a Short Sale, identifying choke points and 

pitfalls, as well as possible/probable paths to success. 

5 
Evaluate 

Evaluate individual transactions for successful completion, 

discriminating against those with unacceptable risk or little chance of 

completion. 

6 
Create 

Ultimately, students should become able to design custom solutions that 

fit both their customers’ needs and the requirements of their own 

practice. 
 

The following will be the means used in assessing whether the Learning Objectives have been 

met (Pre and post test, Q&A etc.) 

Insert specific methods:  Q&A in the Group case studies in the third hour will be used to 

determine students level of learning and pull together the knowledge presented. 

 
Timed Outline: Describe in detail the components of the course by breaking it down into subject 

matter areas of no greater than 15 minutes. What will be the method of instruction or teaching 

technique used for each area (lecture, slides, group activities, videotape etc.) 

 

Short Sales the Short Story 
Timed Outline 

 
10 Minutes  Lecture Definition, Learn the definition of what a Short Sale is. 
 
10 Minutes  Lecture Relevance, A large and GROWING segment of our market. 
 
15 Minutes                  Lecture Accidental and intentional Failure to Disclose leads to buyers, 

sellers and Brokers finding themselves in situations they did not 



want or expect. 
 
15 Minutes              Lecture        Identification Learn the nuts and bolts of how to determine for 

yourself if a transaction is likely to result in a short sale. 
 
Break: 10 Min 
 
15 Minutes            Discussion Legal Issues: possible consequences of Failure to Disclose, 

Deficiency Amounts and Fraud. 
 
10 Minutes            Lecture/Disc. Taxation Issues:  Most Short Sales will NOW (1/1/14 forward) 

result in a taxable event for the seller, PROVIDED they 
complete the proper paperwork.  A trip to the TAX ADVISOR IS 
A MUST. 

 
10 Minutes            Lecture Foreclosure:  A separate and distinct issue from Short Sales, 

that is likely to be occurring simultaneously, and limit the time 
and options we have to complete a transaction. 

 
15 Minutes       Lecture/Disc. Practical: Lenders motivation, limitations and process overview. 
 
Break: 10 Min 
 
20 Minutes        Group Case Study Transactions that can work:  Doing the math to understand 

which transactions have a high probability of closing. 
 
20 Minutes        Group Case Study Transactions that seldom work: Issues that reduce the 

probability of closing a transaction. 
 
5 Minutes      Discussion   Which types of buyers may be interested in Short Sale property                                                             
 
5 Minutes      Discussion   Which types of buyers often will not be good candidates for                                                                                                                              
     Short Sale Property 
 
Break: 10 Min 
 
20 Minutes    Lecture The Process:  In general what will lenders require to consider                                                                                                                                                          

and complete a short sale transaction.   
 
10 Minutes        Lecture  FHA Specific Differences for FHA transactions 
 
10 Minutes        Lecture   VA Specific Differences for VA transactions 
 
10 Minutes        Lecture  Conventional Specific Differences for Conv. transactions 
 
 


